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Statement of Intent

The whole school community – Headteacher, Staff and Members of the Local Governing Body are committed to ensuring that all children, should attend school regularly and on time. We know that too frequently children can slip into the persistent absentee category. We will do all that we can, as outlined in the policy document below to ensure that pupils at our school will flourish through good attendance and have access to high quality teaching and learning opportunities.
Attendance is a national priority and, like all schools, St Mary’s has to submit data electronically (both in an aggregated form and on an individual pupil basis) every term.  lt is a key indicator of an effective school and, as such, will be scrutinised by OFSTED.  National data clearly shows a correlation between high attendance and progress. 
The Department for Education states that, ‘Central to raising standards in education and ensuring all pupils can fulfil their potential is an assumption so widely understood that it is insufficiently stated – pupils need to attend school regularly to benefit from their education. Missing out on lessons leaves children vulnerable to falling behind.  Children with poor attendance tend to achieve less.’
The government expects schools to:
· promote good attendance and reduce absence, including persistent absence
· ensure every pupil has access to a full time education to which they are entitled
· act early to address patterns of absence.
Non-attendance at school and the law

Failure to ensure a child’s regular and punctual attendance at school is a criminal offence.  If a parent / carer fails to send their child to school regularly and punctually, they are breaking the law.  

What is an acceptable attendance rate?
St Mary’s CofE Primary Academy expects attendance to be 100%, unless there are exceptional or unavoidable reasons for absence. 
Key information
A child becomes of compulsory school age on or after their 5th birthday and, where a parent has elected to register their child at school, they must start school in the term following their 5th birthday at the latest (although parents of many children choose to send them earlier). 
If your child is registered at a school he/she must by law attend that school regularly and punctually. Your child should only miss school if he/she is ill or unable to attend for some other unavoidable reason. 


Parent / Carer Responsibilities 
· Parents / carers have a legal duty to ensure that children of compulsory school age attend on a regular and full time basis.
· Parents / carers should ensure that if their child is to be absent from school for any unavoidable reason such as sickness they should contact the school as soon as possible, on the first morning of absence and every morning after for the period of absence .  This may be done by telephone, by letter or in person.
· If a child is absent and the school either do not receive an explanation from the parent / carer, or we consider the explanation to be unsatisfactory, the school will record the child’s absence as ‘unauthorised’, that is as ‘truancy’.
· Most absences for acceptable reasons will be authorised, for example illness (with medical evidence), emergency medical or dental appointments (routine appointments should be arranged for after school or during school holidays), days of religious observance (4 days will be granted within one academic year) or exceptional family circumstances, such as bereavement. 
· Some of the following examples are reasons why the school may not authorise absence: shopping, day trips, birthdays, looking after brothers or sisters or ill relatives, or term time holiday. 
· Parents / carers should ensure that their child arrives at school in time for the start of registration (8:50am).  Classroom doors will be opened at 8:40am when children can start to come in to get ready for the day.  Registers are taken at 8:50am and learning begins.  This encourages habits of good timekeeping and lessens any possible classroom disruption. If a child is late his/her parent / carer should report directly to the school office. If a child arrives after the register has closed (9:10am) without a good reason, this will be recorded as an ‘unauthorised’ absence for that session. 
· If you know or think that your child is having difficulties attending school you should contact the school.  It is better to do this sooner rather than later, as most problems can be dealt with very quickly.
· Parents / carers should avoid taking family holidays in term time.  If this is absolutely unavoidable they should write a letter to the headteacher requesting leave of absence, clearly stating why they feel the absence is for an exceptional circumstance.  Leave will only be granted if the headteacher agrees that it is being requested for exceptional circumstances.  Each application will be assessed individually.
· What may be considered exceptional circumstances will be at the discretion of the HeadTeacher.


If leave is granted it should be for only one holiday in any one school year and will not exceed 10 days.
	


School Responsibilities 

· The school will record and monitor attendance in accordance both with statutory requirements and with the principle that regular, uninterrupted attendance is vital to a child’s educational progress.
· Registers will be called twice daily (at 8.50am and 1pm).  Any child arriving between 8.50am and 9.10am will be recorded as late for that session.  Any child arriving after 9.10am will be recorded as an ‘unauthorised’ absence for the morning session.
· Should a class teacher have particular concerns about an individual child’s attendance or punctuality, they will speak to the head teacher or attendance lead to follow it up.
· Should a pupil be absent at morning registration, unless a message explaining the absence has been received, the office will attempt to make contact with the pupil’s home by telephone then text message and Dojo. A list of pupils where parent/carers cannot be reached, will be given to the HeadTeacher and a home visit will be conducted as a welfare check. If the child’s welfare cannot be confirmed, the police will be called to do a welfare check. 
· Should a child be absent, the office will enter the appropriate code in the register.  Should no explanation be received from the child’s parent the school office will endeavour to make contact with the parent / carer.  Should this prove impossible the office will refer the matter to the headteacher/attendance lead and the child’s absence will be marked as ‘unauthorised’. The office should check reasons for absence given by parents, with the head teacher, before recording them in the register. 
· All contacts will be used to trace a child’s whereabouts and ensure their safety. This may include contacting the schools of siblings.
· All absence notes from parents / carers should be forwarded to the school office.  Only notes concerning absences about which there are concerns/queries should be brought to the attention of the headteacher/attendance lead, who may then choose to speak to the parents / carers concerned.
· The office manager will collate attendance data weekly and will use this data during meetings with the headteacher and the school’s LAAO (Local Authority Attendance Officer)
· These meetings will identify respective tasks and follow-up actions for both the school and the EWO.
· The school will employ a number of strategies to promote regular, punctual attendance:

· The headteacher, class teachers and office manager will communicate regularly with parents on attendance matters.  

· Appropriate personal encouragement or congratulations will be offered to individual children, including end of term certificates/awards for good attendance and weekly class attendance cup.

· Letters will be sent to parents/carers of children whose attendance falls below to 95% or during any 6-week period or across the academic year. For children whose attendance has fallen to 90% or below, a letter 2 will be sent to invite them in for a meeting.
· The meeting will be supportive
· The meeting may be held with the Headteacher
· The meeting will set targets and the completed form will be copied and shared with the parents. This will outline the attendance target, any mitigating circumstances and any support that can be offered or agreed with the parents.
· Home visits will be conducted on the first day and each day of absence if there is no contact from the family by 9:30am. If a child is absent from school for longer than 5 school days a home visit will be made to conduct a safe and well check. 

· Home visits may also occur sooner than 5 days if the school is concerned about the safety of a child. Staff will endeavour to see and speak to the child.

· Penalty notices and/or prosecution through the Magistrates Court will be applied for if a pupil is absent from school for 8 unauthorised sessions (4 days) in an 8-week period or 90% and below mostly unauthorised over a longer period, for failing to ensure regular school attendance of a child under Section 444 Education Act 1996.  This could result in a fine of up to £2500 and/or 3 months in prison.

· Pupils who are regularly late will be set targets for improvement.  These targets will be reviewed regularly by the headteacher/attendance lead.
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