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This statement details our school’s use of pupil premium (and recovery premium for the 
2024 to 2025 academic year) funding to help improve the attainment of our disadvantaged pupils.  
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school.  
School overview 
	Detail 
	Data 

	School name 
	St. Mary’s Primary Academy 

	Number of pupils in school  
	 78 65 67

	Proportion (%) of pupil premium eligible pupils 
	 45% 34% 33%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended) 
	2023-2025
 

	Date this statement was published 
	November 2023 
September 2024
November 2025

	Date on which it will be reviewed 
	September 24 
September 25
December 2025

	Statement authorised by 
	Lisa King (Headteacher) 

	Pupil premium lead 
	Lisa King (Headteacher) 

	Governor / Trustee lead 
	Judith Ruff 


Funding overview 
	Detail 
	Amount 

	Pupil premium funding allocation this academic year 
 
	£58,200 
£43,796
£33,330

	Recovery premium funding allocation this academic year 
	£0

	Pupil premium funding carried forward from previous years (enter £0 if not applicable) 
	£0 

	Total budget for this academic year 

	£63,999.96 
£43,796.81
£33,330



Part A: Pupil premium strategy plan 
Statement of intent 
	When making decisions about using Pupil Premium we have considered the context of our school and the subsequent challenges faced. Research conducted by EEF has been used to support decisions around the usefulness of different strategies and their value for money. 
Our intention is that all pupils, irrespective of their background or the challenges they face, make good progress and achieve high attainment across all subject areas. The focus of our pupil premium strategy is to support all disadvantaged pupils to achieve that goal.  
High-quality teaching is at the heart of our approach, with a focus on areas in which disadvantaged pupils require the most support. This is proven to have the greatest impact on closing the disadvantage attainment gap and at the same time will benefit the non-disadvantaged pupils in our school. 
Our ultimate objectives are: ✓ To develop effective language and communication skills for all children. 
· For all pupils to become fluent readers, with 100% of pupils passing the Phonics Screening Check and reaching ARE in reading at the end of Key Stage 2. 
· To support our children’s emotional wellbeing to enable them to access learning successfully.  
· For all disadvantaged pupils in school to make accelerated progress rates. 
· To narrow the attainment gap between disadvantaged and non-disadvantaged pupils. 
We aim to do this through 
· Ensuring that teaching and learning opportunities meet the needs of all the pupils. 
· Ensuring that appropriate provision is made for pupils who belong to vulnerable groups, this includes ensuring that the needs of socially disadvantaged pupils are adequately assessed and addressed. 
· When making provision for socially disadvantaged pupils, we recognise that not all pupils who receive free school meals will be socially disadvantaged. 
· We also recognise that not all pupils who are socially disadvantaged are registered or qualify for free school meals.  
· Pupil premium funding is allocated following a needs analysis which will identify priority classes, groups or individuals.  


Challenges 
This details the key challenges to achievement that we have identified among our disadvantaged pupils. 
	Challenge number 
	Detail of challenge  

	1 
	Many of our pupil premium children enter school with language skills below that expected of their chronological age, this is an area we have seen an increase in.  These children need additional support to develop their language and acquire a rich vocabulary.  

	2 
	Many of our pupil premium children enter school without experiences of reading books at home and need additional support to build reading miles in order to become successful readers, impacting their learning across the curriculum. 

	3 
	A significant number of pupils have experienced Adverse Childhood Experiences (ACE’s), particularly neglect, which impacts on their emotional wellbeing and ability to access learning. 

	4 
	Many of our pupil premium children also fit into another vulnerable group such as having more than one additional special educational need. 

	5 
	A significant group of our pupil premium children live in households with adults who have difficulties with their own mental health which impacts on their ability to consistently provide a positive home learning environment.  


Intended outcomes  
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved. 
	Intended outcome 
	Success criteria 
What will success look like? 

	1.For all Pupil Premium children to develop effective language skills which enable them to access the full curriculum successfully.  
	· The gap in language skills between “ Pupil Premium and Non-Pupil Premium pupils will be diminished.  

	2. For all children to become fluent readers.  
	· 100% of pupils to pass Phonics Screening Check.  
· 100% of pupils to make at least expected progress in termly 
Accelerated Reader assessments.  
· All children to have increased opportunities to read.


	3. For all Pupil Premium children to make good or better progress in reading – this will help vocabulary acquisition 
	• 
• 
	PP children will develop a love of reading 
They will engage in the reading challenges set 

	
	• 
	They will be regularly heard read by  an adult in school and ideally an adult at home on a regular basis.

	
	• 
	

	4.To sustain consistent progress throughout the school, particularly across lower key-stage 2 in order to further close the attainment gap across the curriculum by the end of Key Stage 2. 
 
	• 
• 
	End of KS2 attainment for PP pupils to be in line with non-PP pupils at St. 
Mary’s. 
End of KS2 attainment to be line with national figures.  

	5. To eliminate the difference in attendance between PP and non-PP children.  
	• 
	Attendance for PP pupils to be in line with Non-PP pupils and at least in line with national figures 



Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above. 
Teaching (for example, CPD, recruitment and retention) 
Budgeted cost: £27,000 
	Activity 
	Evidence that supports this approach 
	Challenge number(s) addressed 

	Retention of experienced teachers, class structure avoiding split year groups.  
	https://learningpolicyinstitute.org/product/brief-doesteaching-experience-increase-teacher-effectivenessreview-research 
Report highlights that teaching experience is positively associated with student achievement gains throughout a teacher’s career.  
	 1,2,4 

	Teaching and Learning focus on evidence based 
strategies to support Quality First Teaching. 
	Supporting the Attainment of Disadvantaged Pupils (DFE, 2015) suggests high quality teaching as a key aspect of successful schools. 
 
Wider educational literature e.g. Lemov (2010) & Sherrington, (2019) suggests that selected methodologies are most effective at improving student. This book is available in the staff room.
	1,2,4 

	
	Outcomes. This is further supported by the EEF Tool Kit (2021)  which claims significant improvement in learning e.g. 
Interleaving and questioning +7 Months 
Assessment for learning / feedback + 6 Months 
	

	
Embedding ELKLAN 
training with existing and new staff 
	
Oral language skills underpin all other learning across the curriculum. (Recommendation 1 from EEF guidance on improving literacy) 
EEF Tool Kit (2021)  evidences positive impact (+6 months) of oral language interventions.  
ELKLAN training will be cascaded to all staff and impact high quality teaching as the first response.  
	1,4 

	Developing reading fluency for all pupils- whole class reading fluency through Reading 
Reconsidered 
	Developing reading fluency is recommendation 2 from EEF guide to Improving Literacy in KS2. https://educationendowmentfoundation.org.uk/educationevidence/guidance-reports/literacy-ks2 
	2,3,4 

	Developing consistent spelling teaching in KS2 developing 
from phonics in 
KS1 
	High quality explicit teaching of spelling develops fluency which frees cognitive resources to focus on composition of writing.  
Recommendation 5 from EEF guide to Improving Literacy in KS2. https://educationendowmentfoundation.org.uk/educationevidence/guidance-reports/literacy-ks2 
	4 


 
Targeted academic support (for example, tutoring, one-to-one support structured interventions)  
Budgeted cost: £6330 
	Activity 
	Evidence that supports this approach 
	Challenge number(s) addressed 

	Inclusion supporting parents and children with targeted intervention.  
	Research by Maslow (1943) evidences that in order to be successful learners, children must have their belonging and esteem needs met. The Inclusion Worker role ensures early identification through tools such as the Boxall Profile, and timely support to ensure that children’s social and emotional needs are well met.  
	3,5  

	
	EEF Tool Kit (2021)  evidences focused work on self-regulation skills has a high impact on progress (+8 months).  Early family intervention is key in ensuring that all members of the family can flourish. Research including Cleaver, Unell and Aldgate (2011) evidences the impact parental wellbeing can have on children’s wellbeing and development.  
	

	Focused language intervention groups.  
	EEF Tool Kit (2021)  evidences positive impact (+6 months) of oral language interventions.  
 
	1 

	Half termly pupil progress meetings with teachers  
	Time for ongoing professional dialogues regarding further support for these children will help to keep this a priority. There is a collected responsibility for PP children’s progress in order to make accelerated progress. Staff will know who they are, their barriers to learning and any strategies needed to meet their educational and emotional needs. 
	1,2,3,4 

	Little Wandle Training
	Phonics success is important for later success at reading comprehension- intervening early for those identified as having problems with phonetic decoding increases their likelihood of future success. (Double, McGrane et al, 2019).
Staff to complete training during the Autumn Term 2025. 
 
	1,2,4 

	KS2 Boosters  for reading 
	EEF Tool Kit (2021)  evidences positive impact (+5 months) Boosters (starting October 2025) will be focussed on reading fluency and comprehension. 
 
	1,2,4,5 


 











Wider strategies (for example, related to attendance, behaviour, wellbeing) 
Budgeted cost: £1,000
	Activity 
	Evidence that supports this approach 
	Challenge number(s) addressed 

	Rigorous multi-agency approach to monitoring attendance, identifying 
	Inconsistent attendance impacts children’s educational success, and can see their physical and emotional wellbeing at risk.  
	1,2,3,4,5 

	and addressing barriers.  
	Research presented by organisations such as Welsh Assembly Government 
(2011) & Durrington Research School (2018) suggest that the identified activities all have a significant impact on attendance outcomes for PP student 
 
	

	Enrichment activities and trips to enhance the curriculum.   
	Children who are exposed to these have an enhanced knowledge and understanding of the world. This builds their cultural capital, and leads to enhanced educational and employment outcomes. (Bennet et al, 2009) 
	1,2,3,5 

	Engagement with 
families- including coffee mornings, focussed workshops. 
	EEF Toolkit (2021) reports that that effective parental engagement can have +2 months benefit to student progress 
	1,2,3,4,5, 


 
Total budgeted cost: £33,330 


Part B: Review of outcomes in the previous academic year 
Pupil premium strategy outcomes 
This details the impact that our pupil premium activity had on pupils in the 2023 to 
2025 academic year. *July 2023 review  *July 2024 review, July 2025 review
	1.For all Pupil Premium children to develop effective language skills which enable them to access the full curriculum successfully.  
	• 
	2 children (x1 EHCP) and both have 
APDR’s.


	
	• 
	56% of Y1 pupils reached the Green score in June 2024.
· 80% of Y1 Pupils reached ARE in June 2025.


	2. For all children to become fluent readers.  
	
	86% of Y2 cohort passed. 78% of Pupil premium pupils passed. 
· 100% of PP children passed their phonics screening.
· 56% of Y1 passed

	
	
	· Neither of the two children re-sitting their phonics screening test, passed.  
· 80% of the Y1 cohort has passed the phonics screening test.  
· 100% of Pupil Premium Passed the Y1 phonics screening test.


	
	 
	

	3. For all Pupil Premium children to make good or better progress in reading – this will help vocabulary acquisition 
	• 
	Pupil Premium pupils show good progress from their starting points. (months progress in reading age) 

	4.To sustain consistent progress throughout the school, particularly across lower key-stage 2 in order to further close the attainment gap across the curriculum by the end of Key Stage 2. 
 
	• 

• 
	
 Writing  67% of Y6 PP children achieved the expected standard, compared to 71% of the cohort.
Maths 67% of Y6 PP children achieved the expected standard, compared to 86% of the cohort.


In Writing 60% of PP Y6 pupils achieved expected standard compared to 65% of total cohort.  
In Maths 60% PP Y6 pupils achieved expected standard compared to 53% of total cohort

In Reading 40% of PP Y6 pupils achieved expected standard compared to 41% of total cohort.

In reading 33% of PP Y6 pupils achieved expected standarcompared to 40% of total cohort of 5 children.
In maths 33% of PP Y6 pupils achieved expected standard compared to 40% of total cohort

In writing 33% of PP Y6 pupils achieved expected standard compared to 40% of total cohort.  


	5. To eliminate the difference in attendance between PP and non-PP children.  
	
	Whole school attendance for 2022/23 academic year is 94.56%.  

	
	
	PP: 93.45%

	
	
	Non-PP: 95.65% 


	
	• 
	Whole school attendance for 2023/24 is 94.26%


	
	• 
	PP = 93.65%


	
	• 
	Non PP = 96.42%

· Whole school attendance for 2024/25 95.9%
· PP 94.7%
· Non PP 96.9%




 
EYFS data 
75% of PP children achieved a GLD in Summer 2023 compared with 80% of non-PP 
children. 50% of Pupil Premium children did achieve expected level in their communication and language skills.  
0% of PP children a GLD in summer 2024, compared with 17% of non-PP
50% of PP children achieved the expected level in their communication and language skills.
29% of PP children achieved a GLD in Summer 2025 compared with 71% of non-PP children. Writing, number, and comprehension were the limiting strands. 100% of Pupil Premium children did achieve expected level in their communication and language skills

 
Reading data 
 40% of PP Y6 pupils achieved expected standard compared to 54% of total cohort.  67% of PP Y2 pupils achieved expected standard compared to 64% of total cohort.  
67% of Y6 PP children achieved the expected standard, compared to 57% of the cohort.
67% of Y2 PP children achieved the expected standard, compared to 67% of the cohort.
33% of PP Y6 pupils achieved expected standard compared to 40% of total cohort. 
33% of PP Y6 pupils achieved greater depth compared to 40% of total cohort.   
100% of PP Y2 pupils achieved expected standard compared to 71% of total cohort.  

DIBELS attainment data:  
July 2023 - 20% well below in Reading, 30% just below in Reading, 40% expected level in Reading, 10% above expected level.in Reading 
July 2023 - 40% well below in Writing, 0% just below in writing, 60% expected level in 
Writing, 0 above expected level 
July 2023 - 30% well below in Maths, 10% just below in Maths, 60% expected level in Maths, 0% over expected level 
July  2024 Y2 PP - 40% well below in Maths, 10% just below in Maths, 60% expected level in Maths, 0% over expected level 
July 2025- Y2 PP 0% well below, 100% just below, 0% expected level, 0% above expected level
 
Writing data 
60% of PP Y6 pupils achieved expected standard compared to 65% of total cohort. expected 56%of PP Y2 pupils achieved expected standard compared to 50% of total cohort.  
July 2024  34% of PP in Y2 – achieved the expected standard compared to 61% of the total cohort.
67% of Y6 PP children achieved the expected standard, compared to 71% of the cohort.
33% of PP Y6 pupils achieved expected standard compared to 30% of total cohort.  
100% of PP Y2 pupils achieved expected standard compared to 29% of total cohort.  

Maths data 
 60% of PP Y6 pupils achieved expected standard compared to 53% of total cohort.  67% of PP Y2 pupils achieved expected standard compared to 71% of total cohort.  
In Maths 67% of Y6 PP children achieved the expected standard, compared to 86% of the cohort
In Maths 50% of Y2 PP children achieved the expected standard, compared to 86% of the cohort
33% of PP Y6 pupils achieved expected standard compared to 40% of total cohort.  
33% of PP Y6 pupils achieved greater depth compared to 40% of total cohort.  
100% of PP Y2 pupils achieved expected standard compared to 71% of total cohort.  



Externally provided programmes 
Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department for Education identify which ones are popular in England 
	Programme 
	Provider 

	Sounds Write Phonics 
	Sounds-Write Ltd 

	White Rose Maths 
	 White Rose
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